2021/2022
Budget Worksheet
Revenues and Expenses

As of 10/31/20 21-22 21-22 Select 21-22
19-20 Budget 19-20 Actual 20-21 Budget 20-21 YTD Dept. Head Board Budget Com. Notes Delta 20/21 to 21/22
|
3120 Land Use Change Tax Warrant For the most part, thse are 9 year avarges with 3 year trends
‘3120—001 Land Use Tax 5,000.00 12,590.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00
Total 3120 Land Use Change Tax 5,000.00 12,590.00 5,000.00 0.00 5,000.00 5,000.00 5,000.00 |Penalty for taking property out of current use 0.00
3185 Yield Tax Warrant 0.00
3185-001 Yield Taxes 9,500.00 18,069.75 9,500.00 12,400.00 12,400.00 12,400.00|Taxes from Timber Cuts 2,900.00
Total 3185 Yield Taxes 9,500.00 18,069.75 9,500.00 0.00 12,400.00 12,400.00 12,400.00 2,900.00
3186 Payment In Lieu of Taxes 0.00
3186-000 PILT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 3186 Payment In Lieu of Taxes 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3189 Other Taxes 0.00
3189-002 Excav Tax Warrant 0.00 0.00 150.00 0.00 100.00 100.00 100.00|Taxes from gravel pit product sales -50.00
Total 3189 Other Taxes 0.00 0.00 150.00 0.00 100.00 100.00 100.00 -50.00
3190 Penalties & Interest 0.00
‘3190-001 Penalties & Interest 42,500.00 17,321.64 41,000.00 22,671.41 31,000.00 31,000.00 31,000.00 |For overdue taxes -10,000.00
Total 3190 Penalties & Interest 42,500.00 17,321.64 41,000.00 22,671.41 31,000.00 31,000.00 31,000.00 -10,000.00
\ 0.00
3210 Business License & Permits 0.00
3210-001 Bus. License/Cable Fee 12,000.00 16,268.42 12,100.00 8,034.51 13,300.00 13,300.00 13,300.00|Franchise fee from Cable Company 1,200.00
3210-004 UCC Filings & Cert. 400.00 1,170.00 725.00 800.00 800.00 800.00 |Business filings 75.00
Total 3210 Business License & Permits 12,400.00 17,438.42 12,825.00 8,034.51 14,100.00 14,100.00 14,100.00 1,275.00
3220 Motor Vehicle 0.00
3220-000 Motor Vehicle Fees 500,000.00 527,512.32 500,000.00 212,864.33 518,000.00 518,000.00 518,000.00 18,000.00
Total 3220 Motor Vehicle 500,000.00 527,512.32 500,000.00 212,864.33 518,000.00 518,000.00 518,000.00 18,000.00
3230 Building Permits 0.00
3230-000 Building Permit Fees 9,000.00 9,245.63 11,000.00 5,471.46 11,100.00 11,100.00 11,100.00 100.00
Total 3230 Building Permits 9,000.00 9,245.63 11,000.00 5,471.46 11,100.00 11,100.00 11,100.00 100.00
3290 Other Lic., Permits, Fees 0.00
3290-001 Dog License 3,100.00 3,023.50 3,100.00 259.64 3,100.00 3,100.00 3,100.00 0.00
3290-004 Copy Fees 200.00 186.75 200.00 8.50 50.00 50.00 50.00 -150.00
3290-005 Vital Records 2,050.00 2,315.00 2,400.00 1,810.00 2,300.00 2,300.00 2,300.00 |Birth/Death certificates, marriage licenses -100.00
3290-006 Boat Tax 7,200.00 7,975.70 7,500.00 2,601.88 8,200.00 8,200.00 8,200.00|Boat registration fees from agents 700.00
3290-009 Other 400.00 181.00 400.00 26.00 385.00 385.00 385.00 -15.00
Total 3290 Other Lic., Permits, Fees 12,950.00 13,681.95 13,600.00 4,706.02 14,035.00 14,035.00 14,035.00 435.00
3300 State & Federal Grants 0.00
3319-000 Fed Grants & Reimb 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3320-000 GOFERR 0.00 682.76 27,628.30 One time deal cannot count a revenue for tax rate purposes 0.00
3321-000 1st Responder Stipend 0.00 25,500.03 One time deal cannot count a revenue for tax rate purposes 0.00
3351-000 Shared Rev Block Grant 21,243.00 21,243.06 21,000.00 0.00 0.00 0.00 |Probably will not see this year -21,000.00
3353-000 Highway Block Grants 74,025.00 75,136.59 75,144.00 42,634.40 50,000.00 50,000.00 50,000.00|% of fuel tax,tolls and state vehicle registration money, by -25,144.00
3356-000 Fed &State Forest Lands Reimbursement - 10.87 0.00 0.00
3359-001 Rooms & Meals 108,559.00 108,346.57 108,559.00 54,000.00 54,000.00 54,000.00|% of hospitality revenue -54,559.00
3359-002 Other Grants 0.00 0.00 0.00 0.00
Total 3300 State & Federal Grants 203,827.00 230,919.88 204,703.00 70,262.70 104,000.00 104,000.00 104,000.00 -100,703.00
3401 Income from Departments 0.00
3401-001 Police - General 8,000.00 10,430.00 8,000.00 7,520.00 9,900.00 9,900.00 9,900.00|Parking Tickets and other fines assessed 1,900.00
3401-002 Police - HSRO 86,432.00 86,432.43 88,000.00 0.00 88,000.00 88,000.00 88,000.00 |SRO for Holderness School 0.00
3401-003 Recreation Dept 27,500.00 9,216.16 35,475.00 150.00 35,175.00 35,175.00 35,175.00|Revenues from programs -300.00
3401-004 Beach 3,400.00 3,390.00 3,400.00 1,485.00 3,400.00 3,400.00 3,400.00 |Beach Passes 0.00
3401-006 Transfer Station Tipping Fees 58,000.00 52,496.00 62,000.00 19,719.50 62,000.00 62,000.00 62,000.00|Non household waste disposal 0.00
3401-007 Planning 2,150.00 5,514.50 3,000.00 787.55 4,200.00 4,200.00 4,200.00|Application fees 1,200.00
3401-008 Zoning 2,600.00 4,637.00 2,000.00 417.00 2,700.00 2,700.00 2,700.00|Application Fees 700.00
3401-009 Fire 850.00 1,329.00 900.00 700.00 900.00 900.00 900.00|Fire Permits 0.00
3401-010 Library 600.00 309.75 400.00 0.00 100.00 100.00 100.00|Miscellaneous fees -300.00
3401-012 Transfer Station Permits 1,950.00 1,438.00 2,000.00 344.00 2,000.00 2,000.00 2,000.00 0.00
3401-013 TCTC E-Reg Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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3402-001 PSU Life Safety Agreement 48,355.00 49,660.00 49,600.00 12,489.50 49,600.00 49,600.00 49,600.00 | Police and Fire Department Support for the university 0.00

Total 3401 Income from Departments 239,837.00 224,852.84 254,775.00 43,612.55 257,975.00 257,975.00 257,975.00 3,200.00
0.00

3403 Sewer User Fees 0.00
3409-000 Sewer User Charges 1,800.00 1,852.32 300.00 1,620.78 800.00 800.00 800.00 |Fees collected from overdue accounts 500.00

3409-001 Sewer Maintenance Warrant 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 3403 Sewer User Fees 1,800.00 1,852.32 300.00 1,620.78 800.00 800.00 800.00 500.00
3500 Special Assessments 0.00
3501-000 Sale of Municipal Prop 0.00 15,000.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 3500 Special Assessments 0.00 15,000.00 0.00 0.00 0.00 0.00 0.00 0.00
3502 Interest on Investments 0.00
3502-001 Checking & Savings 32,500.00 76,971.96 60,000.00 20,686.23 15,275.00 15,275.00 15,275.00 |Rate has gone down this year and we anticipate further reductions -44,725.00

3502-002 Investment Interest 2,500.00 795.99 0.00 0.00 0.00 0.00 0.00

3502-003 Misc Interest 0.00 0.00 0.00 0.00 0.00 0.00

Total 3502 Interest on Investments 35,000.00 77,767.95 60,000.00 20,686.23 15,275.00 15,275.00 15,275.00 -44,725.00
3506 Ins. Dividends & Reimb. 0.00
3506-003 Retiree Health Ins Reimb. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3506-004 Other Ins Reimb. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3506-005 Ins - Employee Share 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3506-006 SS Reimb. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 3506 Ins. Dividends & Reimb. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3508 Miscellaneous 0.00
3508-000 Donations & Gifts - 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3508-001 Library Addition 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3509-000 Miscellaneous Income 8,688.00 692.62 0.00 3,593.36 0.00 0.00 0.00 0.00

3509-100 Long Term Note 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 3508 Miscellaneous 8,688.00 692.62 0.00 3,593.36 0.00 0.00 0.00 0.00
0.00

Total Income 1,080,502.00 1,166,945.32 1,112,853.00 393,523.35 983,785.00 983,785.00 983,785.00 -129,068.00
0.00

3915 Capital Reserve Income 0.00
3915-001 Police Cruiser 26,000.00 25,017.00 0.00 35,000.00 35,000.00 35,000.00 35,000.00

3915-006 Road Reconstruction 235,344.00 230,052.07 225,660.00 0.00 175,350.00 175,350.00 175,350.00 -50,310.00

3915-007 Library 0.00 0.00 5,000.00 0.00 -5,000.00

3915-011 Revaluation 25,000.00 17,686.22 25,000.00 0.00 25,000.00 25,000.00 25,000.00 0.00

3915-017 Public Works Vehicle 64,545.00 64,545.00 0.00 0.00 0.00 0.00 0.00

3915-020 White Oak Pond 0.00 0.00 0.00 0.00

3915-022 FD Vehicles 0.00 0.00 0.00 0.00

3915-023 Fire Equipment 12,000.00 12,000.00 0.00 15,000.00 15,000.00 15,000.00 15,000.00

3915-024 Health Insurance 0.00 4,622.68 0.00 0.00

3915-025 Municipal Buildings 10,000.00 18,561.36 60,000.00 0.00 -60,000.00

3915-026 Abatement Legal Defense 0.00 17,433.99 20,000.00 0.00 -20,000.00

3915-027 Sewer Maintenance 0.00 0.00 0.00 0.00

3915-029 Emergency Mgt 0.00 3,700.00 0.00 0.00

3915-032 Town IT Fund 18,885.00 9,465.00 1,500.00 0.00 3,800.00 3,800.00 3,800.00 2,300.00

3915-033 Library IT Fund 0.00 0.00 0.00 0.00

3915-034 Master Plan CRF 0.00 0.00 0.00 0.00

3915-035 Conservation 0.00 7,691.00 0.00 0.00

3915-039 Grant Application Capital Reserve 0.00 0.00 0.00 0.00

3915-037 Employee Post Benefit Expendable Trust 0.00 0.00 55,000.00 0.00 -55,000.00

3915-038 Cable TV Service Expansion 0.00 0.00 0.00 0.00

3915-039 Grant Application CR 0.00 0.00 7,635.00 0.00 -7,635.00

Total 3915 Capital Reserve Income 391,774.00 410,774.32 399,795.00 0.00 254,150.00 254,150.00 254,150.00 -145,645.00
From Town Forest Fund 0.00

From Revolving Funds 10,000.00 10,000.00 10,000.00 10,000.00

From Grants 0.00
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From Fund Balance 48,000.00 48,000.00 48,000.00 48,000.00

0.00

Total Estimated Revenue 1,472,276.00 1,577,719.64 1,512,648.00 393,523.35 1,295,935.00 1,295,935.00 1,295,935.00 -216,713.00
4130 Executive 0.00
4130-110 Regular Positions 119,114.52 116,383.43 119,442.82 36,620.46 123,300.81 123,300.81 123,300.81|TA+% of Admin + % of Land Use + Welfare w/wage adjustment 3,857.99

4130-120 Temp Positions 2,000.00 - 2,000.00 1,000.00 1,000.00 1,000.00 |If required -1,000.00

4130-130 Elected Officials 18,000.00 18,000.00 18,000.00 4,500.00 18,000.00 18,000.00 18,000.00|Select Board Compensation 0.00

4130-370 Training 500.00 130.00 500.00 500.00 500.00 500.00 |[New Hampshire Municipal Assoc. (NHMA) & Primex Conf. 0.00

4130-371 Travel 500.00 - 200.00 250.00 250.00 250.00 | Mileage Reimbursement 50.00

4130-390 Other Prof. Services 500.00 5,217.11 300.00 300.00 300.00 300.00 |Outside Contractors if required 0.00

4130-560 Dues and Subscriptions 3,510.00 3,333.00 3,433.00 3,536.00 3,536.00 3,536.00| NHMA Dues and NHMMA Dues 103.00

4130-570 Honorarium 750.00 612.00 750.00 500.00 500.00 500.00 [Employee recognition -250.00

Total 4130 Executive 144,874.52 143,675.54 144,625.82 41,120.46 147,386.81 147,386.81 147,386.81 2,760.99
4140 Election, Reg, & Vital 0.00
4140-110 Regular Positions 22,726.80 17,394.50 23,409.00 6,430.25 22,610.00 22,610.00 22,610.00 |[Lower wage for new Deputy -799.00

4140-130 Elected Officials 53,136.20 54,843.03 54,731.00 18,637.55 56,236.10 56,236.10 56,236.10|2.75% increase 1,505.10

4140.342 Computer Services 1,500.00 1,092.00 1,500.00 201.00 1,500.00 1,500.00 1,500.00 |TC/TC Static IP line 0.00

4140-370 Training 600.00 340.88 705.00 1,010.00 1,010.00 1,010.00(2 Town Clerk Tax Collector Meetings per year - Recertifications 305.00

4140-371 Travel 1,523.00 990.92 1,347.00 175.67 1,595.00 1,595.00 1,595.00 |Meetings, Recertifications and Bank Runs 248.00

4140-393 Election Workers 4,308.00 2,552.25 6,974.00 2,304.25 2,882.00 2,882.00 2,882.00|0ne election this year -4,092.00

4140-395 E-Registration 520.00 300.00 350.00 300.00 350.00 350.00 350.00|Yearly Fee for the Service 0.00

4140-396 Vital Records 1,800.00 1,564.00 1,600.00 929.00 1,800.00 1,800.00 1,800.00 |Monies sent to the State 200.00

4140-510 Adv/Public Notices 250.00 795.40 310.00 450.00 450.00 450.00|Election Ads per RSA 140.00

4140-522 Dog Licenses 1,360.00 1,020.01 1,340.00 1,390.00 1,390.00 1,390.00 [For post cards, tags and miscellaneous expenses 50.00

4140-560 Dues & Subscriptions 590.00 419.95 550.00 399.95 600.00 600.00 600.00|Red Book Publication 50.00

4140-620 Office Supplies 1,280.00 1,117.05 1,325.00 164.92 1,325.00 1,325.00 1,325.00 |Ballots, beach passes, printer cartidges 0.00

4140-625 Postage 1,050.00 1,756.37 1,250.00 822.27 1,250.00 1,250.00 1,250.00 |For registration mailings 0.00

4140-690 Miscellaneous 410.00 262.89 360.00 65.29 360.00 360.00 360.00 |Food and beverages for election, Notary/JP for Ellen 0.00

4140-810 Equipment 800.00 293.98 180.00 0.00 0.00 0.00 |Standup Desktop Converters- purchased with wellness funds -180.00

Total 4140 Election, Reg, & Vital 91,854.00 84,743.23 95,931.00 30,430.15 93,358.10 93,358.10 93,358.10 -2,572.90
4150 Financial Administration 0.00
4150-110 Regular Positions 22,213.24 25,267.20 23,075.89 8,111.94 23,710.47 23,710.47 23,710.47 |% of Admin + 2.75% adjustment 634.58

4150-130 Elected Officials 2,500.00 2,400.00 2,400.00 600.00 2,400.00 2,400.00 2,400.00 | Treasurer compensation 0.00

4150-301 Auditing Services 9,700.00 9,700.00 9,900.00 8,500.00 9,900.00 9,900.00 9,900.00|For annual audit 0.00

4150-330 Computer Services 8,550.00 8,250.71 8,550.00 5,089.87 9,735.00 9,735.00 9,735.00|$2873 Avitar+ Certified Computer+ Charter Comm (Cable) 1,185.00

4150-341 Telephone 3,690.00 3,571.11 3,690.00 1,098.66 3,690.00 3,690.00 3,690.00 0.00

4150-370 Training 800.00 829.45 800.00 65.00 800.00 800.00 800.00|Government Finance Officers Assoc. (GFOA) and NHRS 0.00

4150-371 Travel 400.00 - 300.00 0.00 300.00 300.00 300.00 |Mileage 0.00

4150-390 Other Prof. Services 1,135.00 91.70 1,135.00 678.20 500.00 500.00 500.00 |Mortgage Searches and other outside contractors as required -635.00

4150-440 Rental & Leases 1,500.00 985.60 1,500.00 216.84 1,500.00 1,500.00 1,500.00 |Postage Meter, Water, PO Box 0.00

4150-510 Adv/Public Notices 2,000.00 2,044.00 2,000.00 1,950.00 2,000.00 2,000.00 2,000.00 |Has direct revenue offset 0.00

4150-560 Dues & Subscriptions 2,800.00 1,950.03 2,500.00 182.90 2,500.00 2,500.00 2,500.00|Yearly payroll update, GFOA, Registry of deeds 0.00

4150-620 Office Supplies 4,500.00 3,497.21 4,500.00 2,139.62 4,500.00 4,500.00 4,500.00|Includes General supplies plus tax bills and envelopes 0.00

4150-625 Postage 6,000.00 3,750.20 5,000.00 468.45 5,000.00 5,000.00 5,000.00 0.00

4150-670 Town Report/Newsletter 1,500.00 1,206.00 1,500.00 0.00 1,500.00 1,500.00 1,500.00 |Bid out annually 0.00

4150-690 Miscellaneous 300.00 - 300.00 0.00 300.00 300.00 300.00 0.00

4150-810 Equipment 300.00 61.18 300.00 0.00 300.00 300.00 300.00|Small office equipment if necessary 0.00

Total 4150 Financial Administration 67,888.24 63,604.39 67,450.89 29,101.48 68,635.47 68,635.47 68,635.47 1,184.58
4152 Revaluation of Property 0.00
4152-312 Property Revaluation 40,000.00 20,480.38 40,000.00 20,000.00 20,000.00 20,000.00 | Pickups and general assessing, adjusted for encumbered funds -20,000.00

4152-313 Tax Map Maintenance 3,000.00 2,835.00 3,000.00 1,450.00 3,500.00 3,500.00 3,500.00 | Cartographics updating maps 500.00

4152-314 GIS- Map Online Support 2,400.00 2,400.00 2,400.00 2,750.00 2,750.00 2,750.00|Annual fee for online map access function 350.00

4152-315 GIS Training 0.00 - - 0.00

4152-316 Software & Support 3,600.00 2,627.00 3,600.00 2,692.00 2,754.00 2,754.00 2,754.00 | Avitar Assessing System Software Support -846.00
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Total 4152 Revaluation of Property 49,000.00 28,342.38 49,000.00 4,142.00 29,004.00 29,004.00 29,004.00 -19,996.00
4153 Legal 0.00
4153-320 Legal 15,000.00 26,934.31 25,000.00 10,174.11 35,000.00 35,000.00 35,000.00 |Increase in legal workload 10,000.00
Total 4153 Legal 15,000.00 26,934.31 25,000.00 10,174.11 35,000.00 35,000.00 35,000.00 10,000.00
4155 Personnel Benefits 0.00
4155-210 Health Insurance 133,696.51 127,070.15 134,000.00 51,547.38 153,048.00 153,048.00 153,048.00 |Premium Increase NTE 9% + allocation for new Chief 19,048.00
4155-211 Dental Insurance 14,995.01 14,663.52 16,200.00 6,162.57 16,628.00 16,628.00 16,628.00 |Additional Insurance for new Chief 428.00
4155-212 Disability Insurance 5,000.00 6,153.87 5,500.00 2,570.47 5,720.00 5,720.00 5,720.00|Increase in premium NTE 4% 220.00
4155-215 Life Insurance 380.00 326.10 400.00 149.60 400.00 400.00 400.00 0.00
4155-220 Soc. Sec./Medicare 55,634.18 55,455.78 56,638.04 13,287.72 59,569.27 59,569.27 59,569.27 |Includes medi for PD and Eleanor+xtra for new Chief 2,931.23
4155-230 Retirement - Police 108,638.14 111,837.83 111,000.95 25,124.84 137,133.70 137,133.70 137,133.70|NHRS increase from 28.43 to 33.88 26,132.75
4155-231 Retirement-Other 48,142.77 48,385.14 52,299.02 12,902.98 75,096.04 75,096.04 75,096.04 |NHRS increase from 11.17 to 14.06 + alloc. for new Chief (10,979) 22,797.02
4155-250 Unemployment Comp. 642.00 321.00 517.00 0.00 517.00 517.00 517.00 0.00
4155-260 Workers Compensation 22,059.00 10,227.77 21,136.00 21,136.00 19,391.00 19,391.00 19,391.00 -1,745.00
4155-270 Employee Longevity Award 4,600.00 4,100.00 4,500.00 0.00 4,600.00 4,600.00 4,600.00|Paid out on a scale based on years of service- 5yr increments 100.00
Total 4155 Personnel Benefits 393,787.61 378,541.16 402,191.01 132,881.56 472,103.01 472,103.01 472,103.01 69,912.00
4191 Planning 0.00
4191-110 Regular Positions 6,891.65 6,289.75 9,891.72 1,918.88 10,163.74 10,163.74 10,163.74|% of Land Use position w/2.75% 272.02
4191-370 Training 400.00 100.00 400.00 - 400.00 400.00 400.00|Seminars 0.00
4191-371 Travel 200.00 - 200.00 - 200.00 200.00 200.00 |Mileage Reimbursement 0.00
4191-390 Other Prof. Services 2,000.00 1,237.10 2,000.00 - 1,000.00 1,000.00 1,000.00 |Technical Review of Applications -1,000.00
4191-510 Adv./Public Notices 800.00 1,296.50 800.00 810.00 1,050.00 1,050.00 1,050.00 [For meetings and hearings-Direct revenue offset 250.00
4191-560 Dues & Subscriptions 3,326.00 3,326.00 3,615.00 3,416.55 3,615.00 3,615.00 3,615.00 | Lakes Region Planning Commission annual dues, PRLAC support 0.00
4191-620 Office Supplies 100.00 - 100.00 - 100.00 100.00 100.00 0.00
4191-625 Postage 350.00 1,746.24 350.00 265.30 1,100.00 1,100.00 1,100.00 750.00
4191-670 Books & Periodicals 250.00 87.75 250.00 - 250.00 250.00 250.00 [Handbooks with legal updates to land use law 0.00
Total 4191 Planning 14,317.65 14,083.34 17,606.72 6,410.73 17,878.74 17,878.74 17,878.74 272.02
4192 Zoning 0.00
4192-110 Regular Positions 6,891.65 3,282.00 5,495.00 994.38 5,646.52 5,646.52 5,646.52|% of Land Use position 2.75% 151.52
4192-370 Training 350.00 - 350.00 0.00 350.00 350.00 350.00|Seminars 0.00
4192-371 Travel 400.00 - 400.00 0.00 400.00 400.00 400.00| Mileage Reimbursement 0.00
4192-390 Other Prof. Services 100.00 8.00 100.00 0.00 100.00 100.00 100.00|Technical Review of Applications 0.00
4192-510 Adv./Public Notices 650.00 925.00 650.00 280.00 650.00 650.00 650.00 |For meetings and hearings-Direct revenue offset 0.00
4192-625 Postage 1,000.00 1,277.45 1,000.00 62.60 1,000.00 1,000.00 1,000.00 0.00
4192-670 Books & Periodicals 100.00 48.75 100.00 0.00 100.00 100.00 100.00 |Handbooks with legal updates to land use law 0.00
Total 4192 Zoning 9,491.65 5,541.20 8,095.00 1,336.98 8,246.52 8,246.52 8,246.52 151.52
4194 General Government Bldg 0.00
4194-110 Regular Positions 2,743.00 3,030.94 2,825.00 1,528.00 3,100.00 3,100.00 3,100.00|Summer Building and Grounds Labor 275.00
4194-371 Travel 300.00 - 300.00 0.00 100.00 100.00 100.00 |Mileage -200.00
4194-390 Other Prof. Services 6,900.00 4,770.00 6,900.00 1,780.00 6,900.00 6,900.00 6,900.00 | Portable Bathrooms and Cleaning, plus alarm agreements 0.00
4194-410 Electricity 2,750.00 2,952.73 2,750.00 633.99 3,000.00 3,000.00 3,000.00 250.00
4194-411 Heat 1,250.00 1,048.89 1,250.00 0.00 1,250.00 1,250.00 1,250.00 | Town Office only 0.00
4194-430 Repairs & Maintenance 2,000.00 773.36 2,000.00 1,173.84 2,000.00 2,000.00 2,000.00 | Town Office only 0.00
4194-435 Dam Permit Fees 400.00 400.00 400.00 0.00 400.00 400.00 400.00 |State Required yearly licensing for White Oak Pond 0.00
4194-610 General Supplies 750.00 575.34 750.00 0.00 750.00 750.00 750.00 0.00
4194-810 Equipment 400.00 - 400.00 0.00 100.00 100.00 100.00|If required -300.00
Total 4194 General Government Bldg 17,493.00 13,551.26 17,575.00 5,115.83 17,600.00 17,600.00 17,600.00 25.00
4195 Cemeteries 0.00
4195-110 Regular Positions 3,085.00 2,887.92 3,200.00 1,161.28 3,000.00 3,000.00 3,000.00 |Summer Cemetery Labor -200.00
4195-390 Other Prof. Services 0.00 - - 0.00 0.00 0.00 0.00
4195-430 Repairs & Maintenance 1,000.00 - 500.00 250.00 250.00 250.00|If required -250.00
4195-610 General Supplies 100.00 - 100.00 100.00 100.00 100.00 0.00
4195-635 Gasoline 75.00 - 75.00 75.00 75.00 75.00 0.00
4195-810 Equipment 100.00 - 100.00 100.00 100.00 100.00|Small tools 0.00
Total 4195 Cemeteries 4,360.00 2,887.92 3,975.00 1,161.28 3,525.00 3,525.00 3,525.00 -450.00
4196 Other Insurance 0.00
Prepared by Michael Capone 2/12/2021 Page 4



2021/2022

Budget Worksheet
Revenues and Expenses
As of 10/31/20 21-22 21-22 Select 21-22
19-20 Budget 19-20 Actual 20-21 Budget 20-21 YTD Dept. Head Board Budget Com. Notes Delta 20/21 to 21/22
4196-520 Property/Liability 33,996.00 32,694.29 36,376.00 36,376.00 39,474.00 39,474.00 39,474.00 |Increase in coverage values 3,098.00
4196-521 Contingency 1,000.00 - 1,000.00 1,000.00 1,000.00 1,000.00 | Deductible 0.00
Total 4196 Other Insurance 34,996.00 32,694.29 37,376.00 36,376.00 40,474.00 40,474.00 40,474.00 3,098.00
4210 Police 0
4210-110 Regular Positions 357,625.00 364,392.82 363,936.00 112,281.98 375,263.00 375,263.00 375,263.00|Wage adjustments based on department realignment 11,327.00
4210-120 Temporary Positions 7,500.00 6,643.00 8,500.00 2,271.75 8,500.00 8,500.00 8,500.00|Includes Office Staff and any PT Officers if needed 0.00
4210-140 Overtime 12,000.00 11,022.13 14,000.00 5,062.08 16,000.00 16,000.00 16,000.00|To accommodate wage adjustments 2,000.00
4210-150 On Call Wages 7,500.00 7,473.00 7,500.00 2,692.50 7,500.00 7,500.00 7,500.00|$5.00 per hour 0.00
4210-160 Holiday Pay 5,000.00 3,834.12 5,000.00 300.00 6,000.00 6,000.00 6,000.00 | To accommodate wage adjustments 1,000.00
4210-341 Telephone/Internet 2,900.00 2,936.17 2,900.00 711.55 2,900.00 2,900.00 2,900.00 0.00
4210-342 Computer Services-Support 8,534.00 8,254.25 9,855.00 5,367.75 9,855.00 9,855.00 9,855.00|IMC Software Support and other computer Support fees. 0.00
4210-370 Training 2,500.00 2,204.98 2,500.00 0.00 2,500.00 2,500.00 2,500.00|Includes firearms training and ammunition for same 0.00
4210-391 Dispatch/Mutual Aid 41,532.00 41,531.83 42,778.00 10,694.44 44,062.00 44,062.00 44,062.00 |Handled by Plymouth 1,284.00
4210-394 Prosecutor 10,500.00 12,353.00 10,500.00 2,567.00 0.00 0.00 0.00|Handled internally by Lt Gerrior and the other officers -10,500.00
4210-395 Community Programs 500.00 153.80 500.00 0.00 500.00 500.00 500.00 |DARE 0.00
4210-420 Custodial Services 2,500.00 2,260.00 2,500.00 685.00 2,500.00 2,500.00 2,500.00 | Weekly Cleaning of office space 0.00
4210-430 Repairs & Maintenance 2,470.00 1,698.49 1,500.00 224.00 1,500.00 1,500.00 1,500.00 |For equipment maintenance and building maintenance 0.00
4210-440 Rental & Leases 1,225.00 1,499.02 1,225.00 167.75 1,225.00 1,225.00 1,225.00 |Copier and Taser 0.00
4210-510 Adv./Public Notices 0.00 - 0.00 0.00 0.00 0.00 0.00 0.00
4210-560 Dues & Subscriptions 300.00 365.00 300.00 0.00 300.00 300.00 300.00 0.00
4210-620 Office Supplies 1,500.00 1,612.44 1,500.00 683.55 1,500.00 1,500.00 1,500.00 0.00
4210-625 Postage 150.00 162.10 150.00 0.00 150.00 150.00 150.00 0.00
4210-631 Clothing 2,500.00 2,106.45 3,500.00 1,596.10 3,500.00 3,500.00 3,500.00 |Cleaning of officers uniforms 0.00
4210-635 Gasoline 12,100.00 11,112.94 12,100.00 2,712.52 12,100.00 12,100.00 12,100.00|Based on 80K miles per year 0.00
4210-660 Vehicle Repair 7,130.00 5,601.65 7,130.00 5,474.24 7,739.00 7,739.00 7,739.00 | Accommodate increase in state bid for tires 609.00
4210-670 Books & Periodicals 100.00 44.00 100.00 0.00 100.00 100.00 100.00 0.00
4210-690 Miscellaneous 0.00 - 0.00 121.25 0.00 0.00 0.00 0.00
4210-810 Equipment 5,845.00 2,611.52 2,000.00 1,747.91 2,000.00 2,000.00 2,000.00 0.00
Total 4210 Police 491,911.00 489,872.71 499,974.00 155,361.37 505,694.00 505,694.00 505,694.00 5,720.00
4215 Ambulance 0.00
4215-532 Ambulance 50,267.88 50,647.77 51,072.16 0.00 52,167.20 52,167.20 52,167.20 |Annual Adjustment per agreement CPI-U estimated 1,095.04
Total 4215 Ambulance 50,267.88 50,647.77 51,072.16 0.00 52,167.20 52,167.20 52,167.20 1,095.04
4220 Fire 0.00
4220-110 Regular Positions 42,108.00 43,370.52 43,371.24 13,703.40 53,168.38 53,168.38 53,168.38|2020 X 1.0275 plus allocation for new Chief 9,797.14
4220-150 On Call Wages 32,500.00 25,387.00 38,000.00 0.00 35,000.00 35,000.00 35,000.00 |For Call Firefighters. Paid out twice per year -3,000.00
4220-190 Other Compensations 575.00 575.00 575.00 0.00 575.00 575.00 575.00 0.00
4220-341 Telephone 1,500.00 1,198.91 1,500.00 359.86 1,500.00 1,500.00 1,500.00 0.00
4220-342 Computer Services 2,000.00 1,060.14 2,000.00 1,158.21 2,000.00 2,000.00 2,000.00 |Hardware and Software support 0.00
4220-370 Training 8,500.00 15,650.00 8,500.00 2,899.98 8,500.00 8,500.00 8,500.00| This covers monthly training hours for Call Firefighters 0.00
4220-371 Travel 100.00 - 100.00 0.00 100.00 100.00 100.00 0.00
4220-390 Other Prof. Services 2,800.00 2,739.00 2,800.00 683.25 2,800.00 2,800.00 2,800.00 0.00
4220-391 Dispatch/Mutual Aid 33,982.60 34,860.80 35,738.99 17,869.50 37,513.35 37,513.35 37,513.35|Increase in dispatch agreement 1,774.36
4220-395 Community Programs 700.00 189.31 700.00 0.00 700.00 700.00 700.00|In school education 0.00
4220-410 Electricity 7,500.00 6,401.94 6,000.00 1,455.03 6,000.00 6,000.00 6,000.00 0.00
4220-411 Heat 6,500.00 5,373.11 7,500.00 0.00 7,500.00 7,500.00 7,500.00 0.00
4220-430 Bldg Repairs & Maint 4,000.00 3,212.97 4,000.00 312.00 4,000.00 4,000.00 4,000.00 0.00
4220-440 Rental & Leases 300.00 115.21 300.00 0.00 300.00 300.00 300.00 0.00
4220-560 Dues & Subscriptions 1,610.00 2,225.00 1,945.00 1,485.00 1,945.00 1,945.00 1,945.00 0.00
4220-620 Office Supplies 700.00 183.65 700.00 205.92 700.00 700.00 700.00 0.00
4220-625 Postage 113.00 147.00 113.00 45.10 113.00 113.00 113.00 0.00
4220-630 Equip Repairs & Maint 4,000.00 1,371.57 4,000.00 1,832.68 4,000.00 4,000.00 4,000.00|For Station and Mobile systems maintenance 0.00
4220-631 Clothing 6,500.00 2,835.50 6,500.00 1,570.90 6,500.00 6,500.00 6,500.00 | Turn out gear 0.00
4220-635 Gasoline 2,100.00 1,378.18 2,100.00 251.46 2,100.00 2,100.00 2,100.00 0.00
4220-636 Diesel Fuel 2,100.00 1,802.19 2,100.00 570.85 2,100.00 2,100.00 2,100.00 0.00
4220-660 Vehicle Repairs 8,800.00 13,932.23 8,800.00 4,842.54 14,300.00 14,300.00 14,300.00|New tires for Engine 5 5,500.00
4220-670 Books & Periodicals 0.00 - - 0.00 0.00 0.00 0.00 0.00
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4220-690 Miscellaneous & Class A Uniforms 2,000.00 806.00 2,000.00 36.66 2,000.00 2,000.00 2,000.00 0.00
4220-810 New Equipment 10,000.00 15,498.11 10,000.00 3,173.40 10,000.00 10,000.00 10,000.00|To replace worn hose and other truck equipment 0.00
4220-820 Rescue 1,700.00 1,532.30 1,700.00 403.38 1,700.00 1,700.00 1,700.00 0.00
4220-830 Forestry 2,050.00 1,532.06 2,050.00 1,050.00 2,050.00 2,050.00 2,050.00 0.00
Total 4220 Fire 184,738.60 183,377.70 193,093.23 53,909.12 207,164.73 207,164.73 207,164.73 14,071.50
4290 Emerg Mgt/Flood Control 0.00
4290-150 Emerg Mgt/Flood Control 1,800.00 500.00 1,000.00 1,000.00 1,000.00 1,000.00 |COVID $23541.68 expense offset by revenues received from Federal relie 0.00
4290-690 EM Miscellaneous 156.99 0.00 0.00 0.00 0.00 0.00
Total 4290 Emerg Mgt/Flood Control 1,800.00 656.99 1,000.00 1,000.00 1,000.00 1,000.00 0.00
4312 Highways & Streets 0.00
4312-110 Regular Positions 184,182.12 181,155.65 189,707.50 60,041.07 194,952.91 194,952.91 194,952.91|2.75% increase 5,245.41
4312-120 Temporary Positions 1,000.00 - 1,000.00 0.00 1,000.00 1,000.00 1,000.00 0.00
4312-140 Overtime 19,000.00 23,211.33 21,000.00 910.86 21,000.00 21,000.00 21,000.00 0.00
4312-341 Telephone 1,000.00 950.05 1,100.00 234.22 1,100.00 1,100.00 1,100.00 0.00
4312-342 Computer Services 950.00 1,143.88 950.00 533.90 950.00 950.00 950.00 |Cable fees and computer support 0.00
4312-370 Training 300.00 - 300.00 0.00 300.00 300.00 300.00 0.00
4312-371 Travel 200.00 - 200.00 0.00 200.00 200.00 200.00 0.00
4312-390 Other Prof. Services 2,500.00 4,043.25 2,500.00 493.99 3,500.00 3,500.00 3,500.00|Tree removal, pest removal - increase in costs 1,000.00
4312-395 Roadside Mowing 9,500.00 7,440.00 9,500.00 6,810.00 0.00 0.00 0.00|Purchased Used Mower -9,500.00
4312-400 Dust Control 3,500.00 356.79 3,500.00 959.85 3,500.00 3,500.00 3,500.00|Calcium Chloride treatments as required 0.00
4312-410 Electricity 3,500.00 3,405.53 3,500.00 455.16 3,500.00 3,500.00 3,500.00 0.00
4312-411 Heat 1,500.00 966.66 1,500.00 0.00 1,500.00 1,500.00 1,500.00 0.00
4312-430 Bldg Repairs & Maintenance 1,200.00 1,299.31 1,200.00 89.69 1,200.00 1,200.00 1,200.00 0.00
4312-440 Rental & Leases 1,200.00 600.43 1,200.00 0.00 1,200.00 1,200.00 1,200.00 0.00
4312-510 Adv/Public Notices 200.00 - 200.00 0.00 200.00 200.00 200.00 |For as required notices 0.00
4312-560 Dues & Subscriptions 25.00 50.00 50.00 0.00 50.00 50.00 50.00 0.00
4312-610 General Supplies 2,500.00 3,847.37 2,500.00 410.52 3,500.00 3,500.00 3,500.00|Rising Costs 1,000.00
4312-631 Clothing 4,100.00 5,616.88 4,200.00 1,704.20 4,200.00 4,200.00 4,200.00|Uniform Cleaning 0.00
4312-632 Signs 3,000.00 2,244.16 3,000.00 0.00 3,000.00 3,000.00 3,000.00 0.00
4312-633 Cold Patch 5,000.00 1,131.69 5,000.00 207.84 5,000.00 5,000.00 5,000.00 |For road repairs 0.00
4312-634 Culverts/Catch Basins 1,000.00 66.38 1,000.00 0.00 1,000.00 1,000.00 1,000.00 0.00
4312-635 Gasoline 400.00 84.40 400.00 11.69 400.00 400.00 400.00 0.00
4312-636 Diesel Fuel 30,000.00 23,000.78 30,000.00 3,494.53 30,000.00 30,000.00 30,000.00 0.00
4312-637 Salt 18,000.00 11,500.58 18,000.00 0.00 18,000.00 18,000.00 18,000.00 0.00
4312-638 Sand & Gravel 15,500.00 24,345.50 15,500.00 3,724.50 17,500.00 17,500.00 17,500.00|Rising Material Costs 2,000.00
4312-639 Asphalt 1,000.00 7,250.00 1,000.00 0.00 1,000.00 1,000.00 1,000.00 0.00
4312-651 Guard Rails 1,000.00 1,169.59 1,000.00 0.00 1,000.00 1,000.00 1,000.00 0.00
4312-660 Vehicle Repairs 25,000.00 28,465.22 25,000.00 5,914.74 25,000.00 25,000.00 25,000.00 0.00
4312-690 Miscellaneous 242.88 74.87 250.00 210.39 250.00 250.00 250.00 0.00
4312-810 Equipment-small tools 2,500.00 1,410.35 2,500.00 639.72 2,500.00 2,500.00 2,500.00 0.00
Total 4312 Highways & Streets 339,000.00 334,830.65 346,757.50 86,846.87 346,502.91 346,502.91 346,502.91 -254.59
4316 Street Lighting 0.00
4316-652 Street Lighting 5,750.00 5,337.83 5,750.00 1,337.00 5,750.00 5,750.00 5,750.00 0.00
Total 4316 Street Lighting 5,750.00 5,337.83 5,750.00 1,337.00 5,750.00 5,750.00 5,750.00 0.00
4324 Sanitation 0.00
4324-110 Regular Positions 58,488.64 57,465.10 60,250.00 19,527.79 61,915.91 61,915.91 61,915.91|2.75% increase 1,665.91
4324-140 Overtime 400.00 285.27 400.00 174.24 400.00 400.00 400.00 0.00
4324-341 Telephone 600.00 549.34 600.00 180.30 600.00 600.00 600.00 0.00
4324-370 Training 500.00 340.00 600.00 50.00 600.00 600.00 600.00 0.00
4324-371 Travel 250.00 - 250.00 0.00 250.00 250.00 250.00 0.00
4324-390 Other Prof. Services 500.00 375.00 500.00 512.75 500.00 500.00 500.00 0.00
4324-392 Solid Waste 140,000.00 150,055.58 204,837.06 58,294.99 211,812.65 211,812.65 211,812.65|Full year of new Agreement 6,975.59
4324-410 Electricty 3,300.00 3,171.68 3,400.00 704.14 3,400.00 3,400.00 3,400.00 0.00
4324-411 Heat 200.00 - 200.00 0.00 200.00 200.00 200.00 0.00
4324-430 Repairs & Maintenance 500.00 57.46 500.00 0.00 500.00 500.00 500.00 0.00
4324-440 Rental & Leases 100.00 - 100.00 0.00 100.00 100.00 100.00 0.00
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4324-517 Hazardous Waste 8,000.00 7,795.01 8,000.00 4,409.17 8,500.00 8,500.00 8,500.00|$2554-Hazardous waste day, plus TV Disposal-increased costs 500.00

4324-518 Water Monitoring 4,825.00 9,052.50 6,325.00 0.00 7,500.00 7,500.00 7,500.00 |New Agreement, October 2021- may need more testing 1,175.00

4324-519 Recycling 1,000.00 1,175.50 1,500.00 222.00 1,500.00 1,500.00 1,500.00 0.00

4324-560 Dues & Subscriptions 300.00 147.42 200.00 0.00 200.00 200.00 200.00 0.00

4324-610 General Supplies 1,000.00 813.63 1,000.00 274.41 1,000.00 1,000.00 1,000.00 0.00

4324-631 Clothing 800.00 244.73 600.00 59.76 600.00 600.00 600.00 0.00

4324-632 Signs 200.00 - 100.00 0.00 100.00 100.00 100.00 0.00

4324-690 Miscellaneous 300.00 - 300.00 73.00 200.00 200.00 200.00|Limited use -100.00

4324-810 Equipment 300.00 456.37 300.00 0.00 400.00 400.00 400.00 100.00

Total 4324 Sanitation 221,563.64 231,984.59 289,962.06 84,482.55 300,278.56 300,278.56 300,278.56 10,316.50
4326 Sewer 0.00
4326-530 Sewer 2,700.00 1,852.32 1,000.00 1,000.00 1,000.00 1,000.00 |Fee for overdue accounts to make PVWSD whole 0.00

Total 4326 Sewer 2,700.00 1,852.32 1,000.00 0.00 1,000.00 1,000.00 1,000.00 0.00
4411 Compliance/Health 0.00
4411-110 Regular Positions 8,402.57 14,092.37 13,936.26 3,739.74 14,412.06 14,412.06 14,412.06|% of land use position and Fire Chief as Compliance 475.80

4411-370 Training 100.00 100.00 100.00 100.00 100.00 0.00

4411-371 Travel 0.00 - - 0.00 0.00 0.00 0.00

4411-560 Dues & Subscriptions 75.00 80.00 75.00 75.00 75.00 75.00 0.00

4411-620 Office Supplies 50.00 - 50.00 50.00 50.00 50.00 0.00

4411-670 Books & Periodicals 50.00 - 50.00 50.00 50.00 50.00 0.00

4411-690 Miscellaneous 125.00 - 125.00 125.00 125.00 125.00 0.00

4411-810 Equipment 0.00 - - 0.00 0.00 0.00 0.00

Total 4411 Compliance/Health 8,802.57 14,172.37 14,336.26 3,729.74 14,812.06 14,812.06 14,812.06 475.80
0.00

4414 Animal Control 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00|To Humane Society to hold animals 0.00
Total 4414 Animal Control 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00
0.00

4415 Public Service 0.00
4415-820 Senior Citizens 2,450.00 2,450.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 |See public Service tab for background on agencies 0.00

4415-821 Voice Against Violence 2,200.00 - 2,200.00 0.00 2,200.00 2,200.00 2,200.00 0.00

4415-822 Community Action Prog. 2,623.00 2,623.00 2,623.00 0.00 4,225.00 4,225.00 4,225.00 1,602.00

4415-823 American Red Cross 500.00 - 1,000.00 0.00 1,000.00 1,000.00 1,000.00 0.00

4415-825 Historical Society 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00

4415-826 PemiBaker Home Health 9,835.00 9,835.00 9,598.00 9,598.00 9,574.00 9,574.00 9,574.00 -24.00

4415-830 Lakes Region Mental Health-Genesis 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 0.00

4415-831 Churchyard Cemetery 1,500.00 - 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00

4415-832 CADY 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00

4415-833 CASA 500.00 - 500.00 0.00 500.00 500.00 500.00 0.00

4415-834 Pemi Youth Ctr 1,000.00 - 1,000.00 0.00 1,000.00 1,000.00 1,000.00 0.00

4415-835 After School Care & Enrichment 12,000.00 12,000.00 12,000.00 0.00 12,000.00 12,000.00 12,000.00 0.00

4415-836 Bridge House 2,000.00 2,000.00 2,000.00 0.00 2,000.00 2,000.00 2,000.00 0.00

4415-837 Transport Central 126.00 - 68.00 0.00 36.00 36.00 36.00 -32.00

4415-838 Day Away Program 1,500.00 - 1,500.00 0.00 1,500.00 1,500.00 1,500.00 0.00

Total 4415 Public Service 41,734.00 34,408.00 42,489.00 19,598.00 44,035.00 44,035.00 44,035.00 1,546.00
4445 Welfare 0.00
4445-511 Electricity 300.00 912.84 300.00 300.00 300.00 300.00 [Numbers based on average usage over a six year period 0.00

4445-512 Food 200.00 - 200.00 200.00 200.00 200.00 0.00

4445-513 Heat 4,000.00 654.18 2,000.00 2,000.00 2,000.00 2,000.00 0.00

4445-514 Medical 200.00 - 200.00 200.00 200.00 200.00 0.00

4445-515 Miscellaneous 2,100.00 - 1,100.00 1,100.00 1,100.00 1,100.00 0.00

4445-516 Rent/Housing 8,000.00 2,175.00 6,000.00 6,000.00 6,000.00 6,000.00 0.00

4445-517 Telephone 200.00 - 200.00 200.00 200.00 200.00 0.00

Total 4445 Welfare 15,000.00 3,742.02 10,000.00 0.00 10,000.00 10,000.00 10,000.00 0.00
4520 Parks & Recreation 0.00
4520-110 Regular Positions 28,050.00 29,019.06 29,150.00 6,161.27 30,030.00 30,030.00 30,030.00(2% increase =29733 Recreation Board Recommends 3% 880.00

4520-120 Temporary Positions 26,172.00 19,855.74 27,500.00 0.00 26,970.00 26,970.00 26,970.00|Change to 1 PT, 1 FT Director for Summer Escape -530.00
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4520-370 Training 1,155.00 544.00 1,275.00 40.00 1,275.00 1,275.00 1,275.00 |Conferences and other trainings 0.00
4520-371 Travel 775.00 556.60 775.00 246.22 775.00 775.00 775.00 |Mileage for Director and Staff travel in personal vehicles 0.00
4520-390 Other Prof. Services 2,800.00 2,344.18 2,800.00 0.00 2,800.00 2,800.00 2,800.00 |For onsite programs, family entertainers, senior and collaborative progra 0.00
4520-395 Summer Concerts 500.00 - 5.00 0.00 1.00 1.00 1.00|I changed this to $1 to keep the line available -4.00
4520-510 Adv./Public Notices 850.00 743.60 850.00 63.20 850.00 850.00 850.00 | Printing of quarterly flyer and help wanted 0.00
4520-512 Field Trips/Entry Fees 3,300.00 3,398.85 3,500.00 0.00 3,500.00 3,500.00 3,500.00|For SummerEscape program trips 0.00
4520-513 Facility Use 0.00 - 0.00 0.00 0.00 0.00 0.00
4520-514 Transportation 2,800.00 2,285.00 3,000.00 0.00 3,000.00 3,000.00 3,000.00|Busses for program travel 0.00
4520-560 Dues & Subscriptions 300.00 311.00 300.00 65.00 300.00 300.00 300.00 |For professional memberships 0.00
4520-610 General Supplies 1,550.00 893.15 1,650.00 27.16 2,180.00 2,180.00 2,180.00|Possible COVID-19 Expenses for cleaning and PPE 530.00
4520-625 Postage 935.00 432.11 940.00 3.00 940.00 940.00 940.00 0.00
4520-690 Miscellaneous 755.00 374.98 875.00 0.00 875.00 875.00 875.00 |Background Checks and Staff Recognition 0.00
4520-810 Equipment 500.00 113.99 500.00 0.00 500.00 500.00 500.00 |Sports and Camp equipment as needed 0.00
Total 4520 Parks & Recreation 70,442.00 60,872.26 73,120.00 6,605.85 73,996.00 73,996.00 73,996.00 876.00
4521 Beach 0.00
4521-120 Temporary Positions 5,500.00 4,186.88 5,500.00 5,054.88 6,500.00 6,500.00 6,500.00 |Possible Wage increase and more hours 1,000.00
4521-341 Telephone 200.00 323.58 200.00 209.92 200.00 200.00 200.00 |For Beach during summer season 0.00
4521-390 Other Prof. Services 1,400.00 1,093.25 1,400.00 690.00 1,100.00 1,100.00 1,100.00 |Beach Water Sampling, but no raft this year -300.00
4521-440 Rental & Leases 800.00 495.00 800.00 560.00 800.00 800.00 800.00|Portable Toilets at Beach 0.00
4521-610 General Supplies 150.00 139.22 150.00 21.99 250.00 250.00 250.00 |More Cleaning supplies and PPF 100.00
4521-638 Sand & Gravel 300.00 - 300.00 0.00 300.00 300.00 300.00 |For the entry road and parking lot repairs 0.00
4521-810 Equipment 500.00 432.82 300.00 33.27 300.00 300.00 300.00 [Swim liine replacement, picnic tables, signs 0.00
Total 4521 Beach 8,850.00 6,670.75 8,650.00 6,570.06 9,450.00 9,450.00 9,450.00 800.00
4550 Library 0.00
4550-110 Regular Positions 46,490.00 47,176.96 48,901.00 15,610.64 50,253.10 50,253.10 50,253.10|2.75 % increase 1,352.10
4550-120 Temporary Positions 42,092.00 34,994.31 46,301.20 9,900.96 47,582.21 47,582.21 47,582.21|2.75% increase 1,281.01
4550-210 Health Insurance 4,984.00 5,004.54 5,029.00 2,263.95 6,090.00 6,090.00 6,090.00 |NTE 9% 1,061.00
4550-211 Dental Insurance 474.00 475.20 492.00 206.80 492.00 492.00 492.00|No change in premium 0.00
4550-212 Disability/Life Ins 375.00 421.31 375.00 150.60 375.00 375.00 375.00 0.00
4550-220 Social Security/Medicare 6,776.52 6,178.66 7,282.97 1,935.40 7,107.74 7,107.74 7,107.74 |For Regular and Temporary positions -175.23
4550-231 Retirement 5,192.93 5,218.10 5,462.24 1,260.48 7,065.59 7,065.59 7,065.59 |State Retirement System for Directors position 1,603.35
4550-341 Telephone 2,520.00 2,563.64 2,520.00 852.46 2,570.00 2,570.00 2,570.00 50.00
4550-370 Prof Dues/Conf/Training 1,000.00 527.99 1,000.00 210.00 1,000.00 1,000.00 1,000.00 0.00
4550-371 Travel 350.00 148.62 250.00 0.00 250.00 250.00 250.00 0.00
4550-375 Technology 6,500.00 708.64 6,500.00 2563.68 6,500.00 6,500.00 6,500.00 0.00
4550-390 Professional Services 6,930.00 11,279.64 7,580.00 1,565.00 8,000.00 8,000.00 8,000.00 |Increase cost due to Covid 420.00
4550-395 Programs/Passes 2,000.00 1,579.81 2,000.00 300.00 2,000.00 2,000.00 2,000.00 | Passes for use by Library Patrons 0.00
4550-410 Electriciy 2,500.00 2,688.38 3,000.00 668.58 3,000.00 3,000.00 3,000.00 0.00
4550-411 Heat 3,500.00 2,983.83 3,500.00 0.00 3,500.00 3,500.00 3,500.00 0.00
4550-430 Repairs & Maintenance 3,000.00 1,085.00 3,000.00 310.00 3,000.00 3,000.00 3,000.00 0.00
4550-610 General Supplies 3,500.00 2,112.50 3,500.00 546.49 3,500.00 3,500.00 3,500.00 0.00
4550-625 Postage 200.00 226.00 250.00 0.00 250.00 250.00 250.00 0.00
4550-670 Print Material (Circulation) 7,000.00 5,549.30 7,000.00 2,230.07 7,000.00 7,000.00 7,000.00 |New Materials 0.00
4550-675 Non-Print (Circulation) 4,100.00 3,085.36 4,100.00 398.61 4,100.00 4,100.00 4,100.00 New Materials 0.00
4550-810 Equipment 4,000.00 1,967.28 2,000.00 873.18 2,000.00 2,000.00 2,000.00|As necessary small electronics 0.00
Total 4550 Library 153,484.46 135,975.07 160,043.41 41,846.90 165,635.63 165,635.63 165,635.63 5,592.22
4583 Patriotic Purposes
4583-516 Patriotic Expense 2,500.00 299.83 1,500.00 0.00 1,500.00 1,500.00 1,500.00 0.00
Total 4583 Patriotic Purposes 2,500.00 299.83 1,500.00 1,500.00 1,500.00 1,500.00 0.00
4612 Conservation 0.00
4612-110 Regular Positions 2,428.20 986.25 549.54 419.25 564.25 564.25 564.25(2.75% increase 14.71
4612-370 Training/Travel 50.00 60.00 50.00 50.00 50.00 50.00 0.00
4612-390 Other Prof. Services 2,000.00 487.77 2,000.00 2,000.00 2,000.00 2,000.00 0.00
4612-560 Dues & Subscriptions 800.00 645.00 800.00 275.00 800.00 800.00 800.00 0.00
4612-620 Office Supplies 200.00 - 100.00 100.00 100.00 100.00 0.00
4612-670 Books & Periodicals 100.00 - 100.00 100.00 100.00 100.00 0.00
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Total 4612 Conservation 5,578.20 2,179.02 3,599.54 694.25 3,614.25 3,614.25 3,614.25 14.71
4710 Bonds & Notes 0.00
4731-782 Principal-Fire Truck Bond - - 0.00 0.00 0.00 0.00 0.00
4731-783 Interest-Fire/Police - - 0.00 0.00 0.00 0.00 0.00
4731-780 Principal-Trans Sta - - 0.00 0.00 0.00 0.00 0.00
4731-781 Interest-Trans Sta - - 0.00 0.00 0.00 0.00 0.00
Total 4710 Bonds & Notes - - 0.00 0.00 0.00 0.00 0.00
Sub-total: Budgeted Operating Expenses 2,448,685.01 2,352,978.90 2,572,673.60 759,232.29 2,677,312.00 2,677,312.00 2,677,312.00|YTD less covid # from EM 104,638.40
4901 Capital Outlay
4901-603 White Oak Pond 0.00 0.00
4901-711 Road Reconstruction 235,344.00 230,052.07 225,660.00 174,932.03 175,350.00 175,350.00 175,350.00(2320' on Shepard Hill, reclaim, phase one - Marsden total reclaim -50,310.00
4901-712 Public Works Vehicle 64,545.00 64,545.00 0.00 0.00
4901-715 Fire/Rescue Vehicles 0.00 0.00 0.00
4901-726 Library-Book Mgt System 0.00 0.00
4901-727 Public Safety Bldg. Imp 10,000.00 5,890.27 60,000.00 0.00 -60,000.00
4901-728 Govt Bld Improvements 12,671.09 11,725.00 0.00
4901-722 Library Add - Town 1,000.00 0.00 -1,000.00
4901-723 Library Addition-Donation 5,000.00 0.00 -5,000.00
4901-730 Library IT 0.00 0.00
4901-734 Revaluation 25,000.00 17,686.22 45,000.00 0.00 25,000.00 25,000.00 25,000.00|1st quarter of Town Full Measure and List -20,000.00
4901-741 Fire Equipment-Defibrallator 12,000.00 12,000.00 159,000.00 0.00 25,000.00 25,000.00 25,000.00 -134,000.00
4901-745 Computer/Tax Assessing Software 0.00 0.00
4901-746 Town Office- IT 18,885.00 9,465.00 1,500.00 0.00 3,800.00 3,800.00 3,800.00|2 Workstations 2,300.00
4901-750 Fire Dept. Computer 0.00 0.00
4901-765 Village Sidewalk 30,000.00 0.00 -30,000.00
4901-772 White Oak Dam Repair 0.00 0.00
4901-781 Health Insurance 4,622.68 0.00 0.00
4901-783 Abatement Defense Fund 17,924.35 20,000.00 2,698.28 -20,000.00
4901-787 Emergency Mgt Exp Trust 0.00 0.00
4901-788 PD Data Transmitters 8,688.00 6,061.00 0.00 26,000.00 26,000.00 26,000.00 26,000.00
4901-799 Town Forest Survey 0.00 0.00
4901-794 Employee Post Benefit Expendable Trust 55,000.00 51,740.41 -55,000.00
4901-791 Emergency Mgt Plan Update 3,700.00 0.00 0.00
4901-792 Cable TV Service Expansion CRF 0.00 0.00
4901-793 Police Cruiser 26,000.00 25,017.00 0.00 45,000.00 45,000.00 45,000.00 [Replace F150 45,000.00
4901-800 Downtown Parking Expansion 0.00 0.00
4901-801 Statistical Update of Values 0.00 0.00
4901-798 Add'l Hwy Block Grant 0.00 0.00
4901-799 Conservation- Town Forest CR Act. 12,288.00 7,691.00 4,000.00 -4,000.00
Total 4901 Capital Outlay 412,750.00 417,325.68 606,160.00 241,095.72 300,150.00 300,150.00 300,150.00 -306,010.00
4915 Capital Reserve Transfers 0.00
4915-603 White Oak Pond Dam 2,500.00 2,500.00 2,500.00 0.00 0.00 0.00 -2,500.00
4915-901 Fire/Rescue Vehicles 40,000.00 40,000.00 60,000.00 75,000.00 75,000.00 75,000.00 15,000.00
4915-902 Road Reconstruction 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00 0.00
4915-904 Library 5,000.00 5,000.00 - 0.00 0.00 0.00 0.00
4915-905 Municipal Buildings 30,000.00 30,000.00 30,000.00 10,000.00 10,000.00 10,000.00 -20,000.00
4915-906 Revaluation 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 35,000.00 0.00
4915-907 Fire Equipment 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00
4915-909 Public Works Vehicles 46,000.00 46,000.00 51,000.00 71,000.00 71,000.00 71,000.00 20,000.00
4915-910 Conservation 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00
4915-910 Police Cruiser 19,000.00 26,000.00 26,000.00 20,000.00 20,000.00 20,000.00 -6,000.00
4915-911 Transfer Station Equip 2,000.00 2,000.00 2,000.00 0.00 0.00 0.00 -2,000.00
4915-912 Employee Health Ins 5,000.00 5,000.00 - 0.00 0.00 0.00 0.00
4915-913 Abatement Legal Fund 0.00 - 20,500.00 20,500.00 20,500.00 20,500.00
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4915-914 Town Information Tech 17,000.00 10,000.00 10,000.00 0.00 0.00 0.00 -10,000.00

4915-915 Library Info Tech 10,000.00 10,000.00 - 0.00 0.00 0.00 0.00

4915-916 Emergency Mgt Exp Trust 0.00 0.00 - 0.00 0.00 0.00 0.00

4915-917 Master Plan CRF 5,000.00 5,000.00 - 0.00 0.00 0.00 0.00

4915-918 Emp. Post Benefit Exp. Trust 15,000.00 15,000.00 15,000.00 0.00 0.00 0.00 -15,000.00

4915-919 Cable TV Service Expansion 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 0.00

Total 4915 Capital Reserve Transfers 403,500.00 403,500.00 403,500.00 403,500.00 403,500.00 403,500.00 0.00
0.00

0.00

0.00

Total Budgeted Expenses 3,264,935.01 3,173,804.58 3,582,333.60 1,000,328.01 3,380,962.00 3,380,962.00 3,380,962.00 -201,371.60
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